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Purpose of report
1.

To report to QSMTM on the Enforcement Team’s performance against agreed KPIs.

Recommendation and actions
2.

It is recommended that:

(i)

QSMTM note the contents of this report

(ii)

this report and the attached paper are published in full, subject to redactions set out in
paragraph 20.

Executive summary
3.

The Performance and Equality Framework 2018-19 (VC111088) includes 13 KPIs regarding
the time taken to close applications made to the Commissioner. As at the end of Q3, the
Enforcement Team were meeting only nine of the 13 KPIs.

4.

12 of the KPIs (and performance in relation to those KPIs) are set out in the attached paper.
As can be seen, the team is failing to meet the “earliest” of those KPIs in each case, although
YTD performance against “later” KPIs remains on track.

5.

In addition, the average case closure time is to be four months or less. As at the end of Q3,
the average case closure time was 3.9 months. (The average age of open cases was 3.7
months.)

Overview
6.

As at the end of Q3, we had received 381 cases and closed 388.

7.

We remain on track to receive roughly the same number of applications which we received in
2017/18 (507). This is much higher than the 425 applications received in 2016/17.

Performance against KPIs
8.

SMT are aware that a lack of validation resource at the start of 2018/19 led to delays in
applications moving through the system. Since then, we have recruited an additional (full
time, but temporary) member of staff. The validation team have worked hard over the year
and, with some assistance from the investigators before Christmas, have dealt with the
cases received in 2018 and are now working on cases received in 2019.

9.

There is also a slow but sure improvement in the validation KPIs and, in particular, the KPI
which aims to make a determination on validity in 80% of cases within one month. However,
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or would be likely to, prejudice substantially the effective conduct of public affairs in terms of
section 30(c) of FOISA.
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